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CHucok JmTepaTypbl

NutepueT-pecypcbl

TeMbl MPaKTUYECKUX 3aHATUI

VYkazaHust 1o caMOCTOSTENIbHON paboTe MPH MOJATOTOBKE K MPAKTUYECKUM
3aHATHAM



1. BBeaenue

MeTtoanyeckre peKOMEHAANNHU IO CaMOCTOATENBHOM paboTe CTYICHTOB MPH MOJATOTOBKE
K TPAKTHYECKUM 3aHATUsAM 1o aucuuiuimHe «TexHonorum [IpoekTHpoBaHUs» COCTABICHBI B
COOTBETCTBUM C TpeOOBAHUAMHU denepanbHOTO TOCYIApCTBEHHOTO 00pa30BaTENLHOTO
CTaHJapTa BBICHIETO o0Opa3oBaHus 10 HampaBieHuio noarotopku 41.03.01 3apyGexnoe
peruoHoBeicHUe (YpOBEHb OakanaBpHara), B COOTBETCTBHH C PabOYUM y4eOHBIM ILUIAHOM W B
COOTBETCTBUU C pabovell MporpaMMoi AUCLIUIIINHBIL.

Hpouecc HN3YUCHUA OUCHUIIIMHBI HAIlpaBJICH Ha (bOpMI/IpOBaHI/IC TaKuX KOMHeTeHHHﬁ,
KakK:

OIIK-10: 3HaTh OCHOBHBIC PUHIIMIIBI, (QYHKIIMH K IPUEMbI MEHE/DKMEHTA,

YMETb BBIABIATh CHJIbHBIE M CJIa0ble CTOPOHBI OPraHU3ALMOHHOM CTPYKTYpBl U
pa3palaThIBaTh NPEAJIOKEHNUS 10 €€ COBEPIIEHCTBOBAHUIO;

BJIQJIETh METOJaMHU pealM3alMid OCHOBHBIX YIPABICHUYECKUX (QYHKIUH (IIpUHSTHE
peLIeHUi, OpraHu3alys, MOTUBUPOBAHUE, KOHTPOJIb).

I1K-9: 3HaTh OCHOBHBIC TEOPHH W KOHIICTIIIUM B3aUMOJCHCTBUS JIOJICH B OpraHuU3alluy,
BKJIFOYAsi BOIIPOCHI MOTHBALIUU, TPYIIIIOBOM JTUHAMUKH, KOMaHI000pa30BaHUs, KOMMYHUKAIIUH,
JTUICPCTBA U YIIPABICHUS KOHQIMKTaMH,

YMETb OpPTraHHU30BbIBATH B3aUMOJCUCTBHSA C KIHMEHTAMH U napTHepamMu ¢ Y4CTOM
COLIMaJIbHBIX, OTHUYCCKUX, KOH(I)GCCI/IOHaHBHBIX U KYJIbTYPHBIX pa3J'IH‘lPIfI JII0ACH B KOJIJICKTUBE,

BIIQJIETh METOJaMHU pealu3al[iil OCHOBHBIX YIpaBlIeHUYECKUX GYHKIUH (pUHSTHE
pelleHui, OpraHu3alusi, MOTUBUPOBAHUE, KOHTPOJIb).

J11s1 BBITTOJTHEHMSI 3a/1aHUS] HEOOXOIMMO U3YYUTh PEKOMEHAOBAHHYIO WIIH CAMOCTOSTEIBHO
NoJ00paHHYIO0 K TeMe JIUTepaTypy M MHTEPHET-PEeCypcChl. 3aTeM OCMBICIMTh U W3BJIEYb U3 HEe
(dakTUYecKu ¥ OICHOYHBIM MaTepuas, paclpeieiauTbh IO MYHKTaM HPHUHATOrO IUIaHA H
IIPEACTABUTH B BUJIE ITPE3CHTALINH.

OHGHKa BBITTOJTHCHHOI'O 3aaHWsA CTPOUTCA Ha OCHOBEC yUCTa:
- IOHUMaHUus H3y‘IeHHOﬁ TCMBI,

- IIOJIHOTHBI €€ PACKPBITHUA;

- SHAHUA JINTCPATYPbI;

- SICHOI'O, JIOTUYHOT'O 1 apryMEHTHPOBAHHOT'O U3JIOKCHU .



2. Cnmcok JuTeparypbl
OcHoBHas uTeparypa:

1. BecuuHn, B. P. Menemxment [Tekcr] : yueOnuk / B. P. Becnun. - 2-e¢ u3a., nepepad. u
not. - M. : IIpocnekr, 2004. - 504 c. - bubnwuorp. : c. 485-495. - ISBN 5-98032-614-6.

2. Jlykuuesa, JI. U. Ynpaenenueckue pemenus [Tekcr] : yueonuk / JI. W. Jlykuuena, /.
H. Eropsrues ; pea. A. M. Anucos ; pen.: B. b. Ponuonos, A. A. Kytun. - M. : Omera-
JI, 2006. - 383 c. : un + mpwit. : c. 321-369. - (Beicmias mkoyia MEHEKMEHTA). -
bubmuorp. : c. 381-383. - ISBN 5-365-00039-0.

JlononuurenpHas IuTeparypa:

1. Cemb HOT MeHem:xkMeHTa [Tekcr]| : HactonpHas kHura pykoBomutens / Coct.. B.
KpacnoBa, A. MarseeBa, A. IIpuBanos, H. Xopomasuna. - 2-¢ uza. - M. : Xypnan Dkcnepr,
1997. - 176 c. : un. - ISBN 5-901057-01-5.

2. KoMMyHHKaIlMOHHBIH MeHeqxkMeHT [Tekct] : yuebHoe mocobue / B. M. lllenens [u
ap.] ; pea. B. M. lllenens ; pen.: @. U. [llapkosa, E. [1. Cmonsckas. - M. : I'apnapuku, 2004. -
350 c. - bBubnwmorp. : c. 328. - ISBN 5-8297-0200-3 (B mep.).

3. UuTepHeT-pecypcebl

OnuH U3 ABYX BEIYLIMX PECYPCOB 110 BHEAPSHUIO SCrum: Www.scrum.org/

OnuH U3 ABYX BEIYLIMX PECYPCOB MO BHeApeHH0 Scrum: www.scrumalliance.org/
OdunmaneHelii caitt Project Management Institute:  www.pmi.org/
OdununansHelii caiit Lean Kanban University: https://edu.leankanban.com/
Hcrounuk mo Extreme Programming: www.extremeprogramming.org

arONE

4. TemMbl NIPAKTUYECKUX 3aHATHI
Tewma 1. )Ku3HeHHBII UK IpOEKTa. DTalupOBAHUE.
Tema 2. Knaccugukarus npoekToB. Buasl 1 TEXHOJIOTUU TPOEKTHPOBAHUSL.
Tewma 3. [IpoexkTupoBaHrEe KaK MEXaHU3M COIIMATILHON HH)KEHEPUH.
Tema 4. Pecypcbl 1 Or0/KeTHpOBaHHE NMPOEKTA.
Tema 5. Ynpasnenue npoekramu. OCOOEHHOCTH COBPEMEHHOTO MPOEKTHUPOBAHMUSI.

5. Yka3zaHus 10 CAMOCTOSITeJIbHOM padoTe NPU NOATOTOBKE K NPAKTHYECKUM
3aHATUAM (POpMATbHBINH BAPHAHT)

Tema 1. XKu3HeHHBIN IHUKII IPOEKTA. DTAaIUPOBAHUE.
IThan

1. OcHoBHBIC TOHATHS W OMpeAeNIeHUs MpeaMeTHoW oOnacTu. KackamHbie moaxonbl K
MJIAHUPOBAHUIO MPOEKTOB.

2. ®a3pl MPOEKTOB, KOHTPOJIbHBIE BOPOTA 3TAIOB. JKU3HEHHBIN UK MPOeKTa. JJOKyMeHTHI
IIPOEKTA.

W3ydas mpobieMaTHKy TMEpBOro BOMpoOca JaHHOW TEMbI, PACCMOTPUTE OCHOBHBIE
onpejeNieHusi: MPOEKT, IMporpaMma IpPOEKTOB, MOPT(Esrb NPOEKTOB, MPOLECC, MEHEIKEp


https://edu.leankanban.com/
http://www.extremeprogramming.org/

MPOEKTa, MPOJIYKT. UTO Takoe TpeyroibHUK npoekra? B uéMm 3akirouaeTcs KacKaIHbIN MOAXO0M B
yrnpaBiieHHH TpoekTamu? KakoBbl OCHOBHBIE KaCKaJIHbIE MOAXObI K YIPABICHUIO MPOECKTaMU?
CocTaBbTe ONOPHBIN KOHCTIEKT.

[lepexons KO BTOpOMY BOIIPOCY pacCMaTpUBaEMOil TEMbI, CKOKUTE: KaKHe 3TaIbl MPOEKTa
Bbr Mmosxete BoienuTh? Kakue rpymmsl mporeccoB u odnactu 3HaHuit cymectBytor B Waterfall-
noaxoae? Kakuwe MOKyMeHTHI mpu paboTe MO MPOEKTy cymecTByrOT? CocTaBbTe OIMOPHBIN
KOHCIIEKT.

Tema 2. Kitaccudukanust mpoekToB. Buabl U TEXHOJIOTHH TPOCKTUPOBAHHMS.
IInan

1. Crpykrypa opranusanuu. IloTok co3manus 1ieHHOCTH. Teopuss OrpaHuyeHUi
O.T'onaparra. [peanocsuiku k Bo3HUKHOBeHUIO Agile-1ioaxom0B.

2. Waterfall u Agile: cunpHbIe 1 citabbie CTOPOHBI 10X010B. OCOOEHHOCTH IIPUMCHEHHUS
B Poccun. Lean. Kanban.

['OTOBSICH K TIEPBOMY BOIPOCY BTOPOM TEMBI, HEOOXOIMMO pa3zo0paThCs ¢ BO3MOMKHBIMHU
THUIIAMH ~ OPTraHM3al[MOHHBIX CTPYKTyp. Kak opraHusamdoHHass CTPYKTypa BJHsSET Ha
(opMHpOBaHHE TPOECKTHBIX KOMaHJ W Ha IOJHOMOYHS PYKOBOAMTENS Tpoekra? KakoBbl
ocHoBHbIE 3eMeHThl Teopuu Orpanuuenuii D.Iongparra? ITo3HAKOMBTECH C OIpEACTICHHUEM
“Agile”. TTouemy Bozuukiu Agile-moaxoasr? CocTaBbTe OMOPHBII KOHCIIEKT.

[Tepexoast KO BTOPOMY BOIPOCY, MOKaxuTe: 4yeM omiudarotcs Agile u Waterfall?
HazoBuTe mnpeumyiectBa U Ciadble CTOPOHBI KaXIOTO W3 MOAXO0A0B. B 4éM 0COOCHHOCTH
NPUMEHEHHST OCHOBHBIX MMOJIXO/0B K YIpaBJICHHIO MpoekTamMu B Poccuu? B uém 3akirouaroTcs
npaktrku Lean, Kanban? CoctaBbTe OMOpPHBINA KOHCIIEKT.

Tema 3. [IpoekTHpoBaHUE KaK MEXaHU3M COIMATIBHON HH)KEHEPHUHU.
IThan

1. JlupepcTBO: BiacTh, BAMSHUE M MOJHOMouMdA. Tumbl auaepctBa. KopropatuBHas
KYJIbTYpa. 3aBUCHUMOCTb TEXHOJIOTMI IPOEKTUPOBAHMSI OT CTPYKTYpPbl U IIEHHOCTEHN
OpraHH3aIiH.

2. WHcTpyMeHTBl pabOThl C MPOEKTHBIMM KOMaHJIAMH: MPAKTHUKU s (pOPMUPOBAHUS
s¢¢dekTuBHbIX KoMaHA. KOH(IUKTBI B MNPOEKTHBIX KOMaHAAaX M CIOCOOBI HX
yperynupoBanus. PaboTa B pacnpenen€HHbIX TPOSKTHBIX KOMaH 1aX.

Pazbupasice B mpobiemMaTHKe NMEPBOTO BOIpPOCAa TPETbEW TEMbI, OTMEThTE: KAKUE THIIbI
auaepcTBa cymecTByroT no M.Anuzecy? Kakoe 3HaueHHe Urpar0T OpraHU3allMOHHbBIE [IEHHOCTH
u koprniopatuBHas gunocodus? CocTaBbTe OMOPHBIA KOHCIIEKT.

! OnOpHBIA KOHCTIEKT — Pa3BEpPHYTHIA JCTATH3MPOBAHHEIA MaH, OCHOBY COCTABICHHS
OMOPHOI'0 KOHCIEKTa COCTaBIJISIET aHAJIU3 CaMOCTOSITEIbHO HAWJEHHBIX JAaHHBIX 1O BOIPOCY
3aHITHsI. ONOpHBIM KOHCIEKT BKJIIOYAET TOJBKO OCHOBHBIE IIOJIOKEHHUS pPacCcMaTpHUBAEMOIO
CIOXKETa, WJUIIOCTPAllMM, CXEMbl, TaOJUIbl, MOKAa3bIBAIOUIME  JIOTUYECKHE B3aUMOCBS3U
BBIJICJIEHHBIX 3a]1a4.



[Tepexoast KO BTOPOMY BOIMPOCY, MEPCUUCIUTE, KAKUE M3 HHCTPYMEHTOB pabOTHI ¢
NPOCKTHBIMU KOMaHaamu Bei 3Haete (team building, oOpatHas cBsi3b, MaTpuiia KOMIIETCHIIUN U
T.71.)? KakoBbl OCHOBHBIC ITPUYUHBI BOSHUKHOBCHHS KOH(JIUKTOB B MPOCKTHBIX KoMaHaax? Kak
OpEeBpPaTUTh HEKOHCTPYKTUBHBIC KOHQIMKTBI B KOHCTPYKTHBHBbIC? KakoBbl OCHOBHbBIE
0COOCHHOCTH paboTHI ¢ pacnpenaenéHHbIMU KomaHaamMu? CoCcTaBbTe OMOPHBIN KOHCIICKT.

Tema 4. Pecypcel u 010/ )KEeTUPOBAHHE MTPOCKTA.
IThan

1. Tumbl KOHTPAaKTOB TMpHU PA3IUYHBIX MPOEKTHBIX mnoaxonax. OcobeHHOCTH
wianupoBanus npu Waterfall noaxone. ®@opmupoBanue crnmcka 3amad MPOEKTa.
WMHCTpYMEHTBI MPOEKTHOTO IJIAHWPOBAHUS: pacIHCaHUe, COJAepXKaHue, OIJDKET.
CriocoObl  onpesieNieHHsT MPUOPUTETOB M WX TMOJCTPOWKH B 3aBUCUMOCTH OT
KOHTeKcTa. [lmaHnpoBanne pean30B U COBMECTHAs paboTa HECKOIBKUX MPOEKTHBIX
KOMaH]I.

2. Ocobennoctu ianupoBanus npu Agile moxxome. @opMupoBaHue Crmcka 3aaad
npoekTa. VHCTpYMEHTBI MPOEKTHOTO IUIAHUPOBAHMSI: paclUCaHKe, COJICpIKaHuE,
6ro0xeT. CriocoObl OrpeesieHHs] TPUOPUTETOB U MX MOJCTPOUKU B 3aBUCUMOCTH
OT KOHTEKcTa. [lmaHMpoBaHWE peEIM30B M COBMECTHas paboTa HECKOJIbKHUX
MPOCKTHBIX KOMAH]I.

Pa3zbupasice B mnpoGieMaTHKe IEpBOrO BONPOCAa YETBEPTOM TEMbl, BBIAECIUTE THUIIBI
KOHTPAKTOB, 0 KOTOPbIM OCYLIECTBISeTCS paboTa NMpU PA3JIMYHBIX NPOEKTHBIX MOAXO/AAX.
M3y4ynTe OCHOBHBIC HHCTPYMEHTHI IUIAHHPOBAHUS M OLCHKH, Xapaktepuele s Waterfall
noaxona. Kak mianupyrores cogepkanue, pacnucanue, pecypesl? Kak paborars ¢ quarpaMMoit
['anTTa? Yro Takoe PERT-mmarpamma? Kak mpaBuinsHO copmupoBaTh Oydepbl B MPOESKTHOM
pactimcannu? B uéMm 3akmrouaercs KOHIENIUS OCBOCHHOTO o0b&éMa? (CocTaBbTe OMOPHBIN
KOHCIIEKT.

[Tepexo/st KO BTOPOMY BOTIPOCY, HA30BUTE OCHOBHBIE CIIOCOOBI OMPEICICHUS IPHUOPUTETOB
B Agile mpoekrax. Kak ¢opmupyercs 6akior? Kak mmanupyrorcst penusbl B Agile mpoekrax?
CocTaBbTe ONOPHBIN KOHCIEKT.

Tema 5. Yrpasnenue npoektaMu. OCOOEHHOCTH COBPEMEHHOT'O MTPOESKTUPOBAHHUS.
Ilnan

1. Scrum: ponu, co6bITHS, apTedakTsl. XOpolre NpakTUKU. MacitabupoBaHue.

DevOps. Extreme Programming.

3. HampaBnenus pganpHeimero pa3BuTHs: HauOolee W3BECTHBIE OpraHU3aINH,
cepTUUKAIMKA U TIepcoHbl. [IpoXokIeHre WHTEPBHIO HA TIO3UIIUIO PYKOBOIUTEIIS
npoekToB. CaMopa3BUTHE B MPEIMETHON 00IacTH.

N

N3yuas npoOieMaTHKy MEPBOTO BOIMPOCA U3Y4aeMOW TEMbI, pACCMOTPUTE POJIH, COOBITHS
u apredaktel B Scrum. Kak, ¢ Bameit Toukn 3peHusi, TOBBICUTh d()(EKTUBHOCTH MPOBEACHUS
coBemannii? Kak cocTelkoBaTh CylecTBYOIIYIO poiib Project Manager co ctpyKkTypoii KoMaH/Ibl
B Scrum? Kakue Hamboinee >¢dekTuBHBIC MpakTuku SCrum Bel Mokere Ha3BaTh? UTO MOXKET
IPEMsATCTBOBATh BHEPEHUIO SCrum? CocTaBbTe ONOPHBIN KOHCIIEKT.



Ilepexons KO BTOpOMY BOIIPOCY pacCMaTpUBAEMON TEMBI, pACCMOTPUTE: KaKUE MPAKTUKU
ABISIOTCS Haubosnee 3(P(EKTUBHBIMU C TOYKM 3pPEHMs TOBBILIEHHWS CKOPOCTH U KauyecTBa
pa3paboTku u pa3BépTbiBaHuA. UTO Takoe «IKCTpeMalapHOE IporpamMmmupoBaHue»? CocTaBbTe
ONOPHBIN KOHCIIEKT.

[lepexonss K TpeTbeMy BOIPOCY paccMaTpUBaeMOM TEMbI, HA30BUTE OCHOBHBIC
opraHuzaiu B cdepe ympaniaeHuss npoektamu. Kakue ceptudukanuu Bel Obl BeIICTHIN IS
cebs? KakoBbl OCOOCHHOCTH TPOXOXKACHHS HHTEPBBIO ISl PYKOBOAUTENS MpoekToB? Yrto
cleNnaTh, 4YTOOBI TOBBICHTH CBOIO J(P(EKTUBHOCTH B KaueCTBE PYKOBOJUTEIS IPOCKTOB?
CocTaBbTe ONMOPHBIA KOHCIIEKT.



